
 

Kelly Goodrich, Recorder 

 

 
 

Members Present:  Jose Torres, Glen Kuck, Larry Strong, Diana Rodriguez, Scott Stark, Mike Strong, James Smith (Interim), 
Kathy Bakhit (Interim), Ricky Shabazz, Rebeccah Warren-Marlatt 

Member Absent:  Steve Sutorus, Wei Zhou,  Celia Huston, Denise Allen-Hoyt, Mary Valdemar, Brandi Mello, Stephanie Briggs, 
Rosemarie Hansen, Keith Wurtz, Paul Bratulin, Donna Hoffmann 

Guests:  Angel Rodriguez 
 
 

1. Call to Order  
 

Jose Torres called the meeting to order at 3:45 p.m. 
 
2. Approval of Prior Meeting Minutes 

 
A. Committee members reviewed the minutes of 2/2/2017.  Ricky Shabazz made a motion to approve, 

which Glen Kuck seconded.  The motion passed unanimously. 
 
3. 2017-18 DEMP Tasks 
 

A. Review Plan/Monitor Action Plan for 2016-17  
 

B. Colleges/District to Develop Targets for 2017-18 
 

Scott Stark advised that he was confident SBVC would reach its 2016-17 enrollment goal of 10,714.  
He went on to say that with the aggressive summer schedule and marketing plan, it is likely that 
10,714 would be the lowest number.   It was stated that the SBCCD P2 report should include the 
best possible (yet realistic) estimate.  The advantage to increasing the estimate is that 2017-18 
Advance Apportionment funding will be based on P2 figures.  It is for these reasons that SBVC will 
be reporting 10,914 FTES for SBVC.  In regard to its 2017-18 FTES, Scott advised that SBVC is 
comfortable starting the year at 10,914 and adding 1.5% growth for a total of 11,078.  He does not 
feel comfortable forecasting growth beyond 1.5% even though there is a 2.25% state commitment.  
He strongly recommends not budgeting for that amount. 
 
Mike Strong mentioned that CHC has been facing some challenges.  Although the college is 
aggressively trying to move toward financial sustainability, they are having difficulty getting the 
students.  CHC is revamping its class delivery and will not see the FTES from workforce readiness 
as anticipated.  Kathy Bakhit echoed Mike’s comments that the college is aggressively trying to 
raise enrollment unfortunately she can’t put any numbers forward at this time.  Mike cited the need 
to build upon the 4,848 2015-16 FTES which had resulted from the state’s error readjustment.  This 
pushed the 2016-17 goal from 4,598 to 5,029.  He mentioned that CHC had grown 1.6% during 
2016-17.  Jose asked what FTES goal CHC was comfortable with for 2017-18.  Mike responded 
that for budget purposes he felt CHC should have goal of 4,669 FTES with 1.5% growth for a total 
of 4,739.  Mike expressed regret over the impact this revised forecast will have on their budget but 
maintained that it is realistic. 
 
Scott made a motion which Kathy seconded to recommend revised RAM guidelines based on 
11,078 for SBVC and 4,739 for CHC.  The motion was unanimously passed.  
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C. Provide Marketing and Outreach support for Growth Targets in 2017-18 
 

Scott presented a request for $423,000.  He advised this amount will cover Valley’s needs for an 
entire academic year, including summer section.  This is on top of their marketing budget.  CHC is 
only requesting $145,000 in addition to its budget.  This is to raise awareness and get things going.   

 
4. Updates 
 

A. DEMC Recommendation 2017-03 – Chancellor Response 
 
Committee members reviewed chancellor comments to recommendation 2017-03. 

 
B. Datatel Collection of Fees Prior to Disbursements 

 
Ricky asked Glen about the status of the programming request to collect fees prior to 
disbursements.  Glen felt this function could be accomplished given recent changes in SBCCD’s 
methodology for processing collected fees.   Glen and Larry Strong will pursue this and report back 
to the DEMC.  Glen advised he will send a DAWG meeting invite to Larry who will pass it onto the 
appropriate B&FS staff.   

 
5. Future Business 

 
There was no discussion on future business.  These items will be carried to the next agenda. 

 
A. May - Recommend district marketing support based on enrollment goals. 
B. June - Review Governor’s revised proposed budget and make enrollment recommendations to 

colleges, District Budget Committee, Staffing Plan Committee & Chancellor’s Cabinet. 
C. August - Based on the California Community College Chancellor’s Office Budget Workshop, make 

final adjustments to the enrollment recommendations to colleges, District Budget Committee, 
Staffing Plan Committee & Chancellor’s Cabinet. 
 

6. Adjournment 
 

A. Next Meeting Scheduled for 5/4/2017, 3 pm, in PDC 104 


